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A leader, by definition, is someone who has followers.

If you want to be successful as a leader, you need to know that there are two types of power that leaders can use. Most often, we think of a leader as having Position Power. The office of the President of the United States is a position of power. Whoever is in that position, in turn, has a tremendous amount of power. However, just because you have a position of power does not mean that you have people who will follow you. Presidents Lyndon Johnson and Jimmy Carter both held these positions of power. But, by the end of their first elected term as president, they did not have enough people following to get reelected. Both chose not to run for a second term.

In contrast to position power, there is personal power.  In businesses, corporations, churches, and government agencies, the boss/supervisor/manager/priest may have a position of power and not be the leader. In these cases, the leader may be an employee who is respected and looked up to for their communication and leadership skills. We often talk about this kind of a person as being a “born leader” or “natural leader.” A leader may have position power and personal power. Ronald Reagan, for many people, was someone who had followers because he reflected the values of his followers and he made people feel good about themselves and what they could accomplish. 

Someone with personal power may never be president, manager or boss, but have many people who value and trust what they have to say. They may not have the education or training to fill a position of power, but that is okay. They do not have to have a position of power if they have personal power. Mahatma Gandhi, Martin Luther King, and Mandela are all examples of people who started with personal power. These people reflected the values, goals and dreams of their followers.

If you are considering being a leader and want to be successful, it takes more than just getting elected or appointed or having personal power. Russia is a good example where the vast majority of people are content being followers. It appears that most of the people in Russia are looking for someone who will take control of their lives and point them in the “right direction” so that, “I can get on with my life.” 

America also has a large number of people who are not interested in power and want the government to make their decisions for them. They do not watch the news. “It is too upsetting.” (My mind is made up, don’t confuse me with facts.) These people often selectively choose who they listen to. There is no room to consider alternative ideas or concepts. When confronted with concepts that are contrary to their sacred beliefs, their reaction is often to go into their fight or flight mode of operation. Which are you? Are you able/willing to seriously consider other points of view? Or, do you see everything as absolute and black and white with no grays? 

Here are a few examples of beliefs that are contradictory. Some people will hold one belief, while others will hold the other belief.
· Everyone who wants a job, should have a job and the government should take care of everyone who does not work. Versus, The people should be given the opportunity to develop self-reliance and succeed or fail on their own.
· Government must protect people from their own stupid decisions. Versus, Good decisions come from experience, and well, experience comes from making bad decisions.
· The government knows what is best for its citizens. Versus, Citizens know what is best for themselves.
· Life begins at the moment of conception. Versus, Human life begins when the baby takes its first breath. 
· Black lives matter. Versus, All human lives matter. Versus, All life matters. 
· The role of the government is to protect and care for all its citizens, whether they are illegal or legal residents. Versus, The role of the government is to protect its legal citizens only when they cannot protect themselves.
· Employees are more important than customers. Versus, Customers are more important than employees.

Which of these above would it be hard for you to change your belief about? One of the crucial aspects of being a leader is that you be able to reflect and represent the values, dreams, and goals of your followers. There are two ways to do this. First, if you already have the same values, dreams, and goals of your followers and you can articulate them, then you will have followers. The second way is most popular with politicians who take polls to see “which way the wind is blowing.” The goal for these politicians is to get elected and get donations from their supporters. Once they are elected, they often end up not keeping their promises and doing whatever they see as expedient, not necessarily what their followers want. Being a leader does not automatically make you a good leader.

There are leaders and then there are good leaders. A good leader needs to listen, accept, evaluate and consider the consequences of each new idea or concept to which he or she is exposed. However, negative people in a company can tell you all the things that are wrong. Their solutions, if they have any, are so draconian as not to be workable. For instance, “You need to fire everyone in the HR department.” Even if you have negative suggestions, they need to be listened to and considered. Maybe the suggestions could be modified to make them workable. “Firing all 25 people in HR might be difficult. Is there any one person there that seems to be a major problem? In what way is that person a problem? In behavioral terms what are they doing?” In this way, as a good leader, you may get usable intel and help the negative person at the same time look at the situation differently.

The idea of a suggestion box has not proven helpful for most companies. A better way is to have an open door policy where employees feel listened to and their ideas are considered. It is more important to be listened to than to get your way.

A good leader will not always be liked by his or her employees or constituents. In fact, some employees dislike their leaders so intensely that they will do everything possible to sabotage their leadership. This is what happened to the Hostess Cupcake Company. The result was that the company declared bankruptcy and was sold off to non-union companies, who are again making Hostess cupcakes, this time with non-union employees. 

A good leader has the ability to accept and tolerate that there will be some who will not accept management. And, this can feel like rejection. Rejection, whether in a company or an intimate relationship, never feels good. A good leader recognizes that rejection says nothing about them, it only tells you about the other individual.

In summary: A good leader can operate from one or a combination of two positions. First, they can articulate and espouse concepts to which the majority of people already adhere. An example of this would be Ronald Reagan who lifted the American public out of the malaise that was prevalent during the Jimmy Carter presidency. Or, second, they can ascertain, through polls or other devices, what the majority of people already believe and then espouse those beliefs. An example of this would be Clinton. In his first term, he operated from a position of personal power. Then, because of the sex scandal in his second term, he switched to operating from a position of consensus.

Good leaders works best when they have both personal power and position power. Steve Jobs is a good example of someone who started out with both position and personal power. This was threatening to his Board of Directors who wanted more control in the company. As a result, the Apple Board of Directors voted to have him removed because they had the position power. What they did not have was the personal power and the creative genius of Steve Jobs. The company almost failed before he was reinstated. Some boards of directors (and employees) would rather fail than to give up their power.

Some of you are already looking for a right/wrong in these concepts of leadership. There is no right or wrong when it comes to leadership. It is simply a matter of where you are getting your mandate to lead. Are you leading because you believe in the concepts or are you leading by following the will of the people? Both work and are reflections of a good leader.
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