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HOW TO SUCCEED IN BUSINESS 
WITHOUT HARDLY TRYING

There are two types of people in the world, leaders and followers. Followers often have no clue as to what is going on, nor are they particularly interested in finding out where the company or country is heading. They trust and accept, without questions, what their leaders tell them. Not everyone can, or should be a leader. We need both leaders and followers. Unfortunately, individuals in both of these categories often do not have a clue on how to be successful.

Success as a Follower 
So, in which category, leader or follower, do you want to be successful?  Most individuals feel comfortable being a follower. As a follower, there are two ways to “succeed” in business. In the first category are the “invisible ones.” These individuals are most comfortable not being noticed. Their mantra is “Keep your head down, shoulder to the wheel, nose to the grindstone, your mouth shut, and your eye on the ball.” I might add: Now, try to work in that position! The goal of these individuals is to keep a low profile and try to blend into the woodwork. Not being yelled at is considered a successful day.

The second category of followers tend to be happier with their job and find fulfillment in what they do. They look forward to going to work and feeling productive.  If you are a follower and want to succeed and feel a sense of accomplishment in what you do, then I might suggest that you consider the following:
· Find a job where you see that what you are producing is of value and secondly, that others see what you are doing as important. It does not matter what the company provides. Whether you are a sewer worker, a ditch digger setting the foundation of a house or an astronaut, if you want to feel successful, you must believe that your product is a benefit to mankind and that what you do will help your customers.
· Making money for the company needs to be your goal. And, if you make more money for the company than anyone else, you will have job security. The exception is if you are working for a very stupid company. The last person they will ever lay off is the person that makes the most money for them. Another exception to this are companies that have strong unions that are more interested in job security and control than in having the company and employees succeed. An example of this would be the Hostess Brands, maker of cupcakes, etc., who, in 2013, started the liquidation of the company when they could not come to an agreement with the unions. It was more important to the unions to have higher salaries and more benefits than to have a job.
· Validate your bosses when you catch them doing something good. Every human being needs to be validated and bosses are also human. Validating the boss is a sure way to get noticed and validated for the things that you do right. The most difficult job in a company is usually middle management. You are responsible for the employees that are under you to make sure that they are productive, and yet, you are at their mercy and dependent on your line workers to be productive. At the same time, you are at the mercy of upper management to make sure the quotas and production stay high. Often, middle-management feels powerless and does not feel recognized by either the people above them or the people below them. Validating your boss can bring significance to both of you.
· Validate and recognize your fellow employees when they are doing something well. Unfortunately, many companies are populated by very negative employees and bosses. The basic human need of all human beings is to feel significant and important. One way to turn a negative employee in a positive direction is by recognizing their skills and ability. The exception to this is when an employee wants to be fired. If he or she quits, they cannot collect unemployment insurance! So, in just about any large company. you’re going to have a number of people working at getting fired. Your recognition and validation of these people will just make them more angry and upset. Just remember that it is their problem, not yours.

The United States Department of Labor states that 80% of the people who get fired from their job have the job skills to do that job. What these people did not have, that led to their firing, were people skills. If you have the skills that open the doors to get a job, unless you also have people skills, you will probably not keep that job very long.

People skills is a vague term meaning the ability to get along with your fellow workers. Let me break that down for you into six attributes that management would love to have in their employees:
1. Communication Skills. The first communication skill is that of listening. Listening is not just nodding your head and saying yes I understand. The message you are listening to has three levels: There Is the Content, “Just the facts Ma’am.” This is where you mirror back what you heard the boss say. This type of listening is called word swapping. A really good listener also hears what the person meant by what he said. “The reports are sitting on my desk (said with a scowl on the face).” “Oh, I hear you saying that you want me to get them over to marketing right away.” A good listener often has to guess at what is being said. What else a good listener might be listening for is how the person feels about what he is saying. Again, this would most often be a guess. “It sounds like the boss is feeling stressed and pressured.” The person listening may or may not share this insight with the boss.

The second part of communication skills is usually, for most people, the easiest: the talking. A good talker is an employee who recognizes the three levels of communication: Content, Meanings, and Feelings. “The reports that are on my desk should have been over at marketing yesterday. I am feeling uptight and concerned. Would you please take them over there right now?” These are examples of three level communications and, whether it is done through the talking or the listening parts, it smooths out and speeds up accurate communications.

2. Dependability. I once heard a manager say “An employee who is dependable is worth a million dollars.” This Manger was absolutely serious. He ran a GM auto assembly plant in the Bay Area, where on any given day, he would have a minimum of 20% absentee employees. At the end of the shift, up to 30% of the cars that came off the assembly line would not run. (GM finally shut the plant down and both management and union workers, lost their jobs.) Dependable people see themselves as “renting out” their behaviors while at work. They strive to meet the bosses’ timelines and also keep their own timelines. “If Susie says she will get it done by Friday, you can bet your bottom dollar it will be done.”

3. Enthusiastic, and energetic. Enthusiastic and energetic people raise the positive energy in the workplace. As a result, more is accomplished and stress levels are lowered. However, not all enthusiastic and energetic employees enjoy the work that they are doing. What they do differently is tell themselves that this is where they want to be (for whatever reason, money, school, experience, etc.) and that this is where they will be until they can be someplace else. I had one young man tell me that he was working at the grocery store until he could graduate from college. “My goal is to get my work done as fast as I can so I can get out of here. The faster I work, the faster the time goes.” This young man showed enthusiasm as well as energy. The manager said he could always have a job working for him. Unfortunately, there are also negative people who will tell you they don’t want to be there, they hate what they’re doing, and they function at a snails pace. They have a way of bringing other people down with them with a negative view of their surroundings and fellow workers.

4. Problem Solving Skills. There are some employees that see problems at work and complain about them to their fellow employees and to management. They are very good at seeing all the things that are wrong with the company, but that is where it stops. Valuable employees see the problem and are able to suggest reasonable solutions.

5. Helpful and Kind. Helpful people do not have to be micromanaged. They look around, see what needs to be done, and do it, whether it is an overflowing wastepaper basket, the dirty restroom, or reaching out to a struggling fellow employee. The helpful employee, who gets his/her job done early, will volunteer to help their fellow employee finish up so that they can both get off on time. A little kindness can go a long ways in reducing stress and anxiety. The rewards are in having an enjoyable place to work.

[bookmark: _GoBack]6. Enjoyable to be Around. Don’t mistake being the “class clown” as a person who is enjoyable to be around. An employee who practices the above five habits of successful employees will be recognized as a valuable and valued employee.

Your work experience, to a large degree, depends on you. Do you see yourself working for the company or working with the company? Are you an actor or a reactor? A satisfying job is not an accident. Happiness is the concrete product of taking control and assuming responsibility for your own life. 
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