Who is Responsible
For What You Hear?

[bookmark: _Hlk528690412]Are you responsible for what you hear?  In the study of General Semantics, we learn that “The message is not in what the sayer, says, but in what the hearer, hears.” This works in both a positive and a negative way. If what you hear is not what the person meant, then are you really getting their message?
 	When someone says, “that is not what I said,” and you are convinced that you heard what you heard, who is at fault? 
I once knew a couple who got along okay. By default, she lived in one end of the house and he lived in the other! They both had careers in which they found significance. But, in their relationship, it was a peaceful disaster. No one got angry, yelled or screamed. They both were civil to each other. Then one day, he just did not come home. The couple ended up going through a very emotional and destructive divorce. She was hurt and devastated. After that, she just shut down.  But he continued to search for the love that had been missing in his marriage.
About a year later, he is all excited about a new discovery. He had been on a business trip and met a woman at a conference. This business acquaintance and he had got to talking on a very deep level. The next thing he realized, it was 2:30 in the morning and he was starting to feel love feelings for this woman. He tells me, “I discovered the secret to creating the feelings of love. If I could do it with this stranger, I could do it with my ex-wife!”
He wanted to share this exciting discovery with his ex-wife. So, the next day he shows up on her doorstep and tells her, “If I can create feelings of love for this lady I hardly know, I know that you and I can create love feelings again towards each other!”
What his ex-wife heard was “See, I can go out and find anybody to fall in love with. I don’t need you.” Because of her fear, that is what she heard! She could hear it no other way, “This was just another put down by him.” And, no, they never got back together. If this was said to you, what would you have heard?
Before getting your divorce, what were some of the names and judgments that you have placed on that “sleaze bag?” Domineering, cold, indifferent, liar, bigot, frigid, racist, narcissistic, self-centered, sociopathic, crazy, hateful, ridiculous, unethical, maniacal, pig-head? 
What is the purpose of keeping all those names on a person you no longer love or care about? On an unconscious level, one of the purposes would be to allow you to get rid of that person. If he or she is all the things that you say they are, then you have every right to get rid of them.
In truth, you have every right to get rid of them even if they are not any of the things that you say they are. However, it would be much harder to get rid of somebody who you believe is loving, caring, a good parent, and productive. Everyone would think that you were crazy to get rid of someone who has all these positive traits and you would probably think that of yourself.
So, it is very important if you want to get rid of somebody to load them up with all the negatives you can possibly think of in order to convince yourself and others that you’re doing the right thing.
I knew a lady who loaded up her husband with all these labels so that she could have an affair, and ultimately, get a divorce. After the divorce, she was very excited to know that she was “free of this terrible person.” The divorce was going great for her. 
He was alone, living in someone’s basement. For her, everything was going well until another woman saw her ex-husband and knew that “he was a gem among men.”
The first wife could not stand seeing her ex-husband remarried and he and his new wife happy. “This cannot be happening.” It challenged all the labels that she had put on him. The result was that she became very angry, turning their children against him. The children felt forced to take sides and to protect their mom.
He went back to college and got a degree and a very successful job. However, everything that her ex-husband did or said was just more evidence of what a terrible person he was. She could hear it no other way. For her, his college education was just his way of putting her down. She had failed at college. His good job meant nothing to her. It was just more proof that when he was married to her, he could not get a good job and make enough money. She was never able to hold a job for any length of time. And, so it went.
Once you lock in your beliefs about someone,
this is how you discredit them 
and, at the same time, lose your credibility

I believe that this is a universal truth. People hear what they want to hear. Have you ever been told that you have said something that you know that you have never said, but that is what the person heard! You could even give the person a lie detector test and it would indicate, “Yes that is what they heard.” For example, one person may hear what you said as being very threatening, while the person next to you hears no threat. Or, one person hears your comment as racist, while the person next to you hears no such thing.  This comes back to the truth that words have no meanings. They have definitions, sometimes many different definitions for the same word. Only people have meanings for words and these meanings are determined by your judgments.
On a positive note, your positive judgments work in the same way, they also filter what you hear. This is what is meant by “Love is blind.” I have had clients come up and tell me something like this, “What you told me 10 years ago completely changed my life.” Then they would tell me what it was that I had said that made such a profound difference. Now, I knew that I had never said anything like that in my whole life! But, that is what they heard, and that was probably what they needed to hear 10 years ago. 
Once you’ve decided how someone or something is, you have locked in your filter to only hear information that supports your judgments. 
What you hear being said, to a large degree, is based on your experiences, biases and fears. Do not play the mind reading game. Your responsibility is to listen and not assume that you know what they meant, no matter how sure you are that you know what they meant. You do not know unless you paraphrase back (check out with the other person).

Good judgments come from experience, 
and experience, 
well, that comes from making bad judgments.

Consider all the different possible meanings that a person might be trying to convey to you. But, if you are sure that you know what the other person means, then you are not listening, and you have not heard the other person! There is an old saying, “Don’t confuse me with facts, my mind is made up.” “I know what you meant!” The next time someone says or does something to you that makes you angry, STOP and think what else could they have meant? Do not allow your judgments to filter out what is really being said.
If you find this hard to do, or in some cases impossible to do, I challenge you to look at your own experiences, beliefs, and expectations. What was it like when you were growing up? What kind of role models did you have? How were you able to maintain those beliefs and expectations despite all the evidence around you that you might be wrong? When you were growing up, were you put down, rejected, and abused? What did you learn from those experiences? Can men be trusted? Can women be trusted? Can you be trusted?  Who is most likely now to put you down or hurt your feelings?
What if someone says this to you, “I have no problem with sex.” If it is a man saying it to you, what meaning do you put to it? If it is a woman saying that to you, what meaning do you put to it? If the person is married, what meaning do you put to it? The meaning that you choose to put on the words “I have no problem with sex,” depends not only on your beliefs, values, expectations and past experiences, but also on the context in which you find yourself. In short, the meanings that you choose are unlimited. It is your judgments that will ultimately determine what meanings you are able to hear.
[bookmark: _GoBack]Do an inventory of the people you know. Do you know anyone who is a self-centered, narcissistic, misogynist, and racist person? If you do, just be aware that it is hard for you to listen to that person and hear what they are saying. The result is that you do not know that person, because your judgments make it impossible to listen to them, and to change your evaluation of yourself or them. The problem is yours for judging!
As dynamic human beings we are all changing daily. The word dynamic comes from the word full of energy and changing. Dynamic: Characterized by constant change, activity, or progress such as in "a dynamic economy," or a dynamic person. The person you married 10, 20, 30 years ago, is not the same person you are still married to because they are a dynamic human being. You are not the same person you were when you were a teenager or even three years ago.
Once someone makes their judgments about you, “You are self-centered and selfish,” the you “never” and you “always” are sure to follow these judgmental statements. Any time that you hear the “always” and “never” statements, be assured that it is not about you. No one is so perfect that they can always be wrong.
In conclusion, let me suggest two signs that tell you that you are not listening: 1) is when you interrupt or talk over other people. 2) is when you use put-downs, name calling and sarcasm. These are just defense mechanisms that you are using to discount the other person so that you don’t have to listen to them. This year be the person that listens. Be the person that is responsible for what they hear.
Your responsibility is to listen, and 
not assume that you know 
what the other person meant.

So, what is your answer? Who is responsible for what you hear?

Myron Doc Downing PhD
Specializing in Relationships, Depression,
Anger Management & Anxiety Disorders.
     Email: DocDowning103@gmail.com
      Website: DocDPhD.com 
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